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Purpose of the Implementation Plan
• Responds to Council direction following Ernst & Young Health Services Review
• Moving from investigation into action, supporting a healthier community

The City’s Role

Facilitate AdvocatePartner

Health Services 
Investigation

Implementation 
Plan

Improved Community 
Health Outcomes

2024 - 2025 2026 - 2030

Work with government 
and stakeholders

Bring people and 
opportunities together

Champion local needs 
and regional solutions



Focus Areas & Actions

Workforce
• Scholarships
• Student 

placements
• Attraction & 

retention

Access
• Telehealth
• Referral pathways
• Service awareness

Partnerships
• WACHS
• State Government
• Commonwealth 

agencies

What will the plan deliver?



Community consultation 
1-15 April 2026
• WWMI, Facebook and email
• 2 submissions received
• Overall support for proposed 

approach
• No change to 

implementation plan 

Consultation & 
Council Decision

Council Decision:

ENDORSE the Health 
Services Investigation 
Implementation Plan 2026 – 
2030.



For more information:
Ceit Wilson
Manage Community Planning
Ceit.Wilson@karratha.wa.gov.au
9185 8632
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